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WELCOME
The ultimate employee engagement platform

Back to work - How will employee
turnover be affected as the pandemic
ends?
An important index, which is highly
topical, especially with an estimated 1
in 4 workers planning to look for another
job once the pandemic has subsided,
is the ability to measure the potential
flight risk of employees. If an employee
feels stuck in their role, underpaid in
comparison to their lower-performing
or less-tenured peers, or even if they
recently received a promotion but
didn’t get the raise they desired, they
are a flight risk.
Employee retention is a critical part of
HR strategy and implementation and
often helps save millions in recruitment
costs. The ability to be able to spot
flight risk in key personnel could
prevent it from happening.
Find out more about employee flight
risk and how we can help you retain
your key personnel on page 2 & 3.
Team WorkL For Business

This Month’s Webinar
June’s Webinar for
Business Network Members

Back to the office
Happy or stressed?

15th June - 11am to 12pm
Hosted by Lord Mark Price, WorkL Founder.
Guests include:
Adi Gaskell - Executive Coach & Writer
for Forbes.
Louise Elliott - Consultant on Mental Health
& Wellbeing in the Workplace
To register your attendance, please email
events@workl.co

FLIGHT RISK
of staff post pandemic

1 in 4 workers (26%) plans to look for a
job at a different company once the
pandemic has subsided, according to
latest research from Prudential.

Nearly half of remote workers say they’d
be nervous about job security if they
stayed remote while colleagues returned
to the office.

The number of workers planning to bolt
their jobs is even higher (34%) for
Millennials, the largest generation in
the workforce today.

Worker burnout will also contribute to
the “talent flight,” as workers put in more
hours remotely, take less time off, juggle
child care duties and deal with general
pandemic stress.

Of those planning to leave their
current job, 80% are concerned about
career growth, and nearly 75% say the
pandemic made them rethink their skill
sets.
Now that the pandemic’s economic
threat is easing up, business leaders
“need to get back to looking more
intently at our talent and ensuring we
are giving them opportunities even in
a remote environment, or we’re going
to lose them,” said Falzon, Vice Chair of
Prudential.
Most workers say they want to work
remotely at least part of the time even
after offices re-open, multiple surveys
suggest. Despite the benefits, “hybrid”
environments also create new workplace tensions.

Some workers may believe they need
to change jobs to get a better grip on
work-life balance or find a place where
they feel more connected.
Nearly half of employees surveyed by
Prudential said they feel disconnected to
their companies after a year of working
remotely, partly because they are
missing the benefits of interacting with
people outside their teams and getting
“face time” with higher-ups in the office.
This “culture decay” can lead people to
be more likely to hop to a new employer.
The new work dynamics may have profound consequences for women, who at
least initially are less likely to return full
time to the work site.
CONT’D...

Cont’d...
This may worsen the gender pay gap if
managers perceive on-site workers to
be higher performers, Axios’ Erica
Pandey has reported.
And while white-collar workers may be
eager to move around, people who lost
their service, retail and hospitality
industry jobs are less likely to have
new opportunities for quite some time.
Many will need to learn new skills for
other types of jobs.
People are becoming more optimistic
about their financial and professional
prospects as the pandemic progresses,
according to new figures from Oliver
Wyman’s ongoing global consumer
survey.
That may suggest people will be willing
to look for new options later this year.
Yes, but: There’s a gender gap. Men are
1.5 times more optimistic than women
about their financial wellbeing and
1.2 times more optimistic than women
about their professional career, per the
survey.
A key part of rebuilding after COVID-19
will be ensuring companies do not

create second-class citizens in a hybrid
workplace, and that workers —
particularly women — have equitable
opportunities, said Ana Kreacic, partner
and chief operating officer of the Oliver
Wyman Forum.
Employee retention is a critical part of HR
strategy and implementation and often
helps save millions in recruitment costs.

The ability to be able to spot
flight risk in key personnel
could prevent it from
happening.
WorkL For Business can provide data and
analysis on employee flight risk within
your organisation with our employee
engagement surveys. Our flight risk index
helps you identify specific groups, teams
or demographics of employees who are
most likely to leave. The difference with
our surveys is that we not only provide
in-depth data and instant results, but
we can also provide career development
support and active action planning for
employees AND line managers.

To find out more, please EMAIL our
support team.
Source - Yahoo News

RETAIL

The happiest places to work in retail
Happiness In Retail Industry
Suffers Biggest Drop In 12
Months.
WorkL For Business reveals the top
places to work in retail, as the annual
WorkL report into happiness within
retail is published.
Coming top is luxury jewellers Boodles,
followed by Slimming World and
Blinds2go. The survey includes over
1,000 retailers which ranks employees’
happiness in their job over the past 12
months using the free WorkL Workplace
Happiness Test.
The survey also reveals that the
average Workplace Happiness score
for the retail industry is 64.2%, 3.2%
lower than the overall average. The
Retail sector now ranks 12th out of the
26 sectors, suffering the biggest drop
in ranking when comparing pre-covid
and covid scores.
WorkL’s Six Step to workplace happiness
framework, which the happiness survey
is based on, shows that retail employees
are alarmingly below average for every

step, most notably within Instilling Pride
which drops 5.9% below the average
score to 61.7%.
The report shows the current (as of April
2021) top 20 Happiest retailers to work
for, from the live Workl.co rankings. This
data is the average Workplace
Happiness scores of all employees from
the organisation who have taken the free
Happy At Work test on WorkL.

TOP

20

1. Boodles, 92%
2. Slimming World, 92%
3. Blinds2go, 91%
4. Charles Tyrwhitt, 91%
5. White Stuff, 91%
6. Lacoste, 91%
7. Clarins, 90%
8. Moonpig, 89%
9. Quiz, 89%
10. Whole Foods Market, 88%
11. Whittard of Chelsea, 88%
12. Watchshop, 87%
13. SCS, 86%
14. Naked Wines, 86%
15. Homesense, 85%
16. Millies Cookies, 85%
17. Smythson, 85%
18. Jones Bootmaker, 85%
19. Topgolf, 84%
20. Decathlon, 84%

Cont’d
When looking at the demographic
breakdowns, the average retail scores
drop below the average score across all
categories including gender, management roles, ethnicity, age and length of
service. Most notably men score 4.4%
below average and managers score
significantly higher than non-managers, with an average score of 67.6%.
Employees who have been working in
the retail sector are happiest from 5-10
years in the industry but at their unhappiest in their first year.
The Co-Founders of WorkL For Business
are former Trade Minister and ex
Managing Director of Waitrose, Lord
Mark Price, and Andrew Hirsch, former
Global Chief Executive of the John
Brown Group.
Lord Mark Price comments; “It’s no
surprise that the retail industry has
been one of the biggest causalities of
the pandemic and our happiness
survey reveals that employee happiness
has been greatly impacted. As retail
opens up across the UK, our
results show that the importance of
employee wellbeing must not be
disregarded in favour of customer
happiness and sales...

Our free WorkL Happy At Work Test
enables companies and employees within the
industry to assess how happy they are in their
current job and we encourage all businesses and
employees within the industry to use this service
to keep employees’ wellness in check.”

EVENT - HR Network, Wales | Cymru
with Lord Mark Price (WorkL Founder)
Workplace Diversity and Equality
Wed 9th June - 2.30 to 3.30pm (free)
Founder of Workl and former CEO of Waitrose, Lord
Mark Price has been instrumental in developing a tool to
measure workplace engagement and happiness. In
recent research ‘The state of workplace happiness’ carried out by Workl it was found that men have become
happier over lockdown compared to women. Men aged
19-24 are happier (62%) than women of the same age
(59%) with women from this age group feeling least
heard at work.

Join for Expert Insights & Tips

BACK TO THE OFFICE
June’s Webinar

Join us for the WorkL For Business
Webinar on ‘Back to the Office Happy or stressed?’
On 15th June (11am to 12pm), WorkL For
Business is hosting a webinar covering
topics around returning to the office
and how happy or stressed workplace
returners are. Hosted by Lord Mark
Price, special guests include Adi Gaskell
and Louise Elliott.
Adi Gaskill
Adi is an experienced innovation writer
and consultant who has worked with
organisations such as Deloitte, GSK,
Salesforce, the NHS and BIS. In addition
to consulting, he writes on innovation
for publications such as Forbes, BBC,
the Huffington Post and the LSE
Business Review, as well as penning
whitepapers on innovation, gaining
commendation from organisations
such as the International Institute of
Certified Innovators and Entrepreneurs
(IICIE). He has also written a book on
building a more collaborative enterprise
and contributed a chapter to an upcoming book on change management
in healthcare.

Louise Elliott
Louise has over 30 years of experience
in the business sector, mainly within the
John Lewis Partnership as a trader, a HR
& Training Leader and Senior Manager.
She has experience with people
managing different stages of their lives,
along with helping leaders navigate
critical business and personal change.
This includes areas such as long term
illness and redundancy in the workplace.
Latterly Louise also partnered Senior
Directors in several locations in the UK.
“In 2018 my work role became
London-based and I left the business
to set up as a skilled and qualified Life
& Business Coach based in Edinburgh.
I created Louise Elliott Consulting – my
best move ever.
People who know me say I’m an Enabler
who is Positive, Creative and Forward
Looking. Following ill health and
redundancy, I have developed my
Personal Resilience and ‘managing’ it is a
subject that interests me hugely.
I do know I have to rein back my Impulse
control at times but I do also have a
motto of Crack On!”

Register for June’s Webinar
‘Back to the Office’

DIVERSITY

This Month’s Webinar

Summary of May’s webinar and report findings
Diversity - does it create a
happier and more productive
workforce?

large differences in gender diversity;
healthcare has a large number of
women however it is a sector less well
paid and focused on caregiver roles.

WorkL for Business published its
annual Diversity report at the end of May
after May’s webinar on diversity, which
welcomed special guests, Geoffrey
Williams, Global Head of Diversity,
Equity and Inclusion for the shoe brand,
Dr. Martens and Emma Williams MBE,
Development Director at Timewise.

Looking at an employee’s sexuality in
relation to happiness shows that those
who identify as LGBTQ+ are generally
less happy at work and score low across
all of WorkL’s six steps compared to
heterosexuals. This is most apparent in
questions relating to Well-Being. The
LGBTQ+ community scores between 2%
and 4% lower on four of WorkL’s six steps,
which is significant and particularly so
on information Sharing and Wellbeing.
There are many practical steps which
can be taken to help improve these
areas such as improving communication
and evaluating stress and anxiety in the
workforce.

The report reveals how happy minority
groups are and what aspects of the
workplace need to be improved to create
a happier and more engaged workforce
which ultimately results in a more
profitable business.
The research from the WorkL Happy
at Work test, drawn from over 12,000
employees examines Empowerment,
Well-Being, Reward & Recognition,
Information Sharing, Job Satisfaction
and Instilling Pride at work.
WorkL’s gender data shows females’
scoring higher overall but lower for
well-being. Across sectors there are

Data about disability shows that overall people with disabilities are less
happy than those without a disability.
Reward and Recognition and Empowerment scores had the biggest gap
(5.9%) which is a very significant difference.
With 18% of people in the workforce
registered as disabled this should be a
key area of focus for employers...

June’s Webinar for
Business Network Members

Back to the office
Happy or stressed?

15th June - 11am to 12pm
Hosted by Lord Mark Price, WorkL Founder.
Guests include:
Adi Gaskell - Executive Coach & Writer
for Forbes.
Louise Elliott - Consultant on Mental Health
& Wellbeing in the Workplace
To register your attendance, please email
events@workl.co

Register for June’s Webinar
On Back to the Office

Cont’d...
Results for ethnicity in the workplace
highlight that Arab/Middle Eastern
respondents score lowest on four of the
six steps. While all ethnic group score
closely on most areas in two, Reward &
Recognition and Instilling Pride, there is
a notable gap between groups. Asian
employees were happiest at work.
Finally, the report publishes its
findings around age and happiness
in the workplace. Well-being at work
starts off high in the younger age
groups then dips between the ages of
25-54, finally improving for those aged
55+. The same can be said for
Information Sharing and Reward &
Recognition, so more needs to be done
for the mid to late 20’s, right through to
employees in their early 50s to improve
happiness. Specifically not-for-profit
organisations are most diverse in age
and the happiest.
Lord Mark Price, WorkL Founder,
comments “Employers are acutely
aware of how important diversity is as
it opens the work environment up,
promoting a sense of ‘coming together
as a team’. . Our results reveal that
sectors are improving diversity across
the board. Defence, architecture,

mining, marketing and advertising all
have a high amount of diversity across
demographics. As industries tend to
become more diverse in one dimension,
for example ethnicity, they tend to become more diverse in other dimensions
such as gender. This is encouraging as
any instance of diversity helps foster a
general attitude of inclusivity within individual sectors. So, in summary,
diversity alone won’t directly create a
happy workforce but it can indirectly.
It can encourage inclusivity and make a
workforce more open to new ideas and
direction.“

Register for June’s Webinar
on Back to the Office

Happiest Places to Work Awards
WorkL has teamed up with The Telegraph to find
the happiest places to work in the UK.
Find your organisation on the list of
more than 10,000 organisation entries
continually updated as more employees
take our Happy At Work Test.
To view how your organisation scores
and access your tailored dashboard
visit the WorkL Happiest Places to Work
rankings.

SURVEYS

Measure, Track & Improve Employee Happiness and Engagement
Back to the office? How
engaged are your employees?
If business owners and HR managers had
been told a year ago that the majority
of the British, indeed global, workforce
would be spending the next year working
from home, there would have been high
anxiety. The main fear being reduced
productivity. But, as data from our WorkL
Happiness Survey shows, working from
home or rather working differently, has
not been a disaster. It has instead led to
a marked uptick in satisfaction.
As the country returns to work it is more
important than ever for employers to
measure the happiness and wellbeing
of staff and also for individuals to
understand how happy they are in their
careers.
By understanding how happy people
are, employers can learn lessons,
particularly from this past year.
Our employee engagement surveys can
be tailored to your organisation’s requirements or self-served and start at only
£500.

Improved employee engagement
can bring the following to your
organisation
1. 20% higher profits
2. Lower staff turnover
3. 20% higher productivity
4. Lower sick absenteeism
5. 43% lower waste
6. 134% higher earnings per share

What is unique about WorkL For Business
Surveys?
1. Instant results
2. Flexible (pulse or full) anytime and across any part or all of 		
the organisation.
3. Active action planning for management.
4. Results for employees as well as managers and their own
action plans so everyone drives improved performance.
5. Real time comparative competitor and industry data to
effectively benchmark.
6. A dedicated career development service for your employees
- helping people be all they can be.

Find Out More About
Our Market Leading Surveys

SURVEYS
Your survey options

For smaller organisations, we can offer self
standard and bespoke surveys. They start
from as little as £500. For medium and large
organisations we offer a range of enterprise
options depending on the HR systems you
are using and what level of integration you
would like.

Workplace Happiness Survey

Survey questions are based on six
areas that drive workplace happiness:
• Reward and recognition
• Information sharing
• Empowerment
• Wellbeing
• Instilling pride
• Job satisfaction

Starter & Exit Survey

Use our survey to track the progress of
new starters during their all important
early months
• Linked to internal or external
members
• Exit survey to better understand 		
reasons for leaving

“WorkL has been a complete revelation. I have gone from completing internal eNPS
surveys and having to analyse them via excel on a quarterly basis to, sending the
survey and having the results fully accessible in a visually
pleasing format all in one platform.
The platform is user friendly, efficient and allows for easy questionnaire
distribution. The customer support that is provided through account managers and
the IT side also, is second to none. I’m very pleased to have found WorkL and look
forward to a much-welcomed future working relationship.”

Working from Home Survey

A tailored version of our Workplace
Happiness Survey that helps you
monitor potential remote-working
challenges including:
• Isolation
• Lack of Information
• Reduced development opportunities
• Low Morale
• Instilling pride
• Job satisfaction

Diversity & Inclusion Survey

Our D&I surveys can cover age, gender,
ethnicity, sexual orientation and
disability.
• Wide ranging benchmark data
• Mentor support available if
required

Bespoke Survey

Create a survey that addresses the
unique needs and challenges of your
organisation:
• Adapt questions
• Add your own questions
• Add your own branding
• Add your own hierarchies and 			
groups
• Add your own demographics,
& filters

SURVEYS

Wellbeing Survey

Our wellbeing survey focuses on the
mental and physical wellbeing of your
team.
• We work with trained psychologists
to offer collective or individual
advice
• Our survey is confidentially linked to
further clinical tests if required

JOIN US

The WorkL Business Network
“WorkL for Business is pioneering and unlike anything else in the
market. The focus on supporting talent to understand themselves
and be at their best/happiest is so relevant and purposeful. I am
quite sure WorkL for Business are creating a movement, as well as
a global following.”

As a WorkL For Business user,
we would like to invite you to
become a member of our
exclusive business network.
Benefits include:

Lucy Harris
Founding Partner

As a member of our business network,
you will receive the following benefits:
•

Monthly topical webinar, hosted by
WorkL founder, Lord Mark Price and
VIP guests + Q&A

•

Insightful Business reports, based 		
on detailed data, including
working from home, diversity,
wellbeing and career development.

Our annual Wellbeing Report analyses
the wellbeing of 23,000+ employees
from over 25+ different industries.
Data is broken down by demographics
including age, gender and ethnicity.
•

Tickets to our annual Workplace
Happiness Summit and Autumn
Lecture

•

Recruitment opportunities - job
matching and posting on WorkL 		
which has a membership of
thousands of job seekers

•

Events promotions - publicise your 		
events to WorkL users

•

Promotion of your business through
a dedicated profile page on WorkL

•

20% OFF all books for you and your
employees from the WorkL Book 		
Shop

If you are not a survey customer you
can join our business network for
£500 +vat pa

Join the WorkL Business
Network for only £500pa

• Market Leading Employee Engagement
Surveys
• World Leading Engagement Data
• Active Action Planning & Development and
Learning Packages for Managers and
Employees
• WorkL Business Network
Email: businessmail@workl.co

business.workl.co
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