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Timewise is a flexible working consultancy, helping employers design innovative solutions 
that attract talented, loyal people and create fair workplaces.
 
Emma Stewart is co-founder and Development Director which sees her working with businesses, 
thought leaders, policy makers and social reformers to test and scale innovative solutions which 
deliver successful, sustainable, two-way flexibility. She has contributed to numerous government 
task-forces, reports and initiatives, focusing on how to encourage more people who need to work 
flexibly into the workplace, shape the labour markets of the future and raise family living 
standards.



The majority of survey respondents voted ‘Purpose’ 
as the most important element to their happiness 
at work making up 38% of answers. 

Interestingly, flexibility is almost as important as 
pay in contributing to happiness at work, with pay 
just 3% points greater.

Flexible Working - the key to your happiness at work?



Types of Flexible Working - which is most important?

The survey demonstrates that the majority of 
respondents value hours and location equally, 
with 59% of the votes. 

‘Hours’ alone was selected by 25% of 
respondents, beating ‘Location’ with only 16%.

Contrary to popular perception, Flexible Working does not just mean WFH. 
It encapsulates when, where and how you work.



Flexible working in the recruitment process

Over half of survey respondents have been asked 
about flexible working as part of their 
recruitment process.

Would this have been the case pre-pandemic?



Autonomy at work

Employees have considerably more control over 
where they work as opposed to when they work. 

Given that employees on the whole value hours and 
location equally, a lack of control surrounding the 
hours they work may be hindering employees 
happiness at work. This may also affect the extent to 
which they feel like they work flexibly.



Flexible working and Trust

89% of respondents feel trusted by 
their employer to get their work 
done when not at their place of 
work.

This is evidence that a positive and 
trusting relationship between 
employee and management can be 
sustained when working flexibly.



Effect of Flexibility

Respondents feel as though they have 
been positively affected by flexible 
working.

Should employers look into doing more 
towards Flexible Working and measuring 
employee sentiment to improve the 
productivity of their workforce? 



Do employees want more Flexible Working?

The majority of people would 
move jobs if offered more 
flexibility. 

With an average score of 67, it is 
clear that employees prefer more 
flexible working.



Flexible Working - a priority for Managers?

The slim majority of respondents said that 
they have been asked about flexible working 
by management. 

This shows that flexible working is now a 
prominent consideration from management, 
this is likely to not have been the case 
pre-pandemic.

Despite this, a significant 41% of respondents 
have never been asked about flexible working 
from their line manager.

Given our research, we ask: should 
employers be doing more to measure their 
employees sentiment and improve flexible 
working measures?


